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RATIONALE FOR ACTION   

  Response to growing vulnerabilities along the Gulf Coast in 
the wake of coastal land loss, degrading landscapes and 
coastlines 

  Recent natural and man-made disasters demonstrate what 
future holds without planning, adaptation and investment in 
resiliency 

  New data on infrastructure vulnerabilities based on 
comprehensive five-state study and science showing 
advanced degradation 

  DELTAS2010: World Delta Dialogues recommendations to 
build local solutions 



LEADERSHIP FORUM PREMISE 

✓ Convene non-partisan, balanced regional dialogue on 
local coastal issues 

✓ Identify specific vulnerabilities of Terrebonne and 
Lafourche Parishes 

✓ Bring in unique expertise to address the issues 

✓ Honor core values and build local pride 

✓ Serve as a catalyst for empowerment of individuals 
and communities 



DATA  SOURCES 

Entergy/AWF – Building A Resilient Coast Study 
-  $350 billion in economic damage by 2030  

- Provided detailed economic forecasting and future at-risk infrastructure 
 in the region 

NOAA – How Resilient Is Your Coastal Community? 
-  A guide for evaluating coastal community resilience vs. hazards  

-  A blueprint for establishing resiliency factors and web 



THE  PROCESS 
Pre-Forum: 

-  Environmental scan of previous initiatives & studies  
-  Meeting with local policy leaders 

-  Individual interviews with diverse stakeholders 
-  Focus group with diverse stakeholders 

Forum: 
-  Research findings & expert presentations 

- Working sessions 

Post Forum: 
-  Solicitation of public input 

- Report of Findings 
-  Follow-up on recommendations for action 



DEFINING RESILIENCY 

“RESILIENCY” 
Resiliency is defined as the ability of a community to adapt to change – 

including environmental, social and economic change.   

“CORE VALUES”  
Core values include what makes up the core of a community’s identity. 
These could be cultural values that exemplify lifestyle or way of life or 

what determines the economic prosperity of the community.   

“COMMUNITY” 
Community is defined as where you might live or associate in Terrebonne 

and Lafourche Parishes. 



FINDINGS: Awareness 

✓  Community awareness of vulnerabilities in northern areas is much 
lower than among those living in the southern, low-lying coastal 
region. 

✓  Many new residents have a false sense of security based on a 
belief that levees alone can provide long-term protection.   

✓  At-risk communities are beginning to migrate; some are 
considering elevating homes and talk of buy-out programs is at an 
early stage. 

“The closer to the coast, the more aware people are.  In northern Terrebonne, they don’t 
feel they are in danger.”  

“Terrebonne is more aware than lower Lafourche might be – they have a false sense of 
security due to the levees – a false sense of  how vulnerable they are.” 

“Denial is really going on because our homes are in harms way.  I think there is a very 
real possibility to participate in a buy-out program.” 



FINDINGS: Values 

“Generations of folks live within 25 miles of their parents and grandparents. They leave, 
come back and rebuild after hurricanes. One of the biggest factors [here] is family.” 

“Houma has been ranked as one of the top 10 places to live in the country.  We have the 
lowest unemployment rate in the state; we are a progressive, engaged community.” 

“Living off the land, enjoying the coast – fishing, outdoor activities and the oil and gas 
industry – this is the core of who we are and what we do.” 

  Family-oriented, deep ancestral roots in community 
  High quality of life, strong cultural heritage; lowest   

unemployment rate in Louisiana 
  Abundant economic and natural resources; strength of the local 

oil and gas economy, commercial shipyards 
  Resilience of local people; strong work ethic 
  Living off the land; outdoor recreational offerings 
  Innate sense of culture 



FINDINGS: Strengths 

✓ Significant investment from community in building levees and 
improving disaster response from storms. 

✓ People recognize the importance of restoring the land around 
them.  

“ Lafourche has a property tax to start building levees and trying to meet core standards. 
Terrebonne is beefing up drainage levees, pump stations to handle rain events and they 
work closely together.”  

“A sales tax raised $50 million to help build flood gates and levees along Morganza. The 
local people have shown their support.” 

“Projects are being undertaken to address [vulnerabilities]. The Louisiana Master Plan’s 
focus on this is excellent.” 

✓ Planning is underway to reduce vulnerability to natural and man-
made disasters and coastal land loss. 



FINDINGS: Strengths 

“One hundred fifty billion [dollars] went to the Corps [versus coastal restoration]…until 
you get the key guys in the bureaucracy to change their ways, this is the battle we are 
fighting…Maybe the only way you can make an impact is to unite the whole coast.” 

“ Terrebonne is beefing up drainage levees, pump stations to handle rain events and 
they work closely together – wind pushing water –to minimize the impact [of storm 
events]. After 10 years, these decisions are important for long-term resiliency.” 

✓ Regional, not piecemeal approaches to restoration are being 
recognized as the only way out. 

✓  Need for unity in the region in response to feeling of being 
overlooked and not receiving fair share based on severity of 
problems. 

✓  Disaster recovery, emergency response, warning and 
evacuation procedures rated high. 



FINDINGS: Threats & Vulnerabilities 

✓ Community supports short-term protection projects above longer-
term restoration of the wetlands. 

“People want to be protected first…protection is most supported but restoration support is  
less of a priority.” 

“We have to have multiple lines of defense as the levees won’t be able to sustain 
themselves.” 

“The future of Terrebonne lies in protection provided by Morganza-to-the-Gulf; we must 
rebuild barrier islands and redefine passes on the east and west side.” 

“The levee broke in New Orleans [during Katrina] but no money for coastal restoration that 
would protect those levees from breaking again was spent and no one screamed about it.” 

✓ Multiple lines of offense are needed to ensure long-term resiliency. 

✓ Apparent lack of a consistent funding stream for coastal restoration. 



FINDINGS: Threats & Vulnerabilities 

✓ Historic communities and cultures face financial and community 
hurdles in planning to relocate to more protected areas. 

“We will continue to see a northern migration – people don’t have a choice. Insurance is 
hurting them and there are new hurricane elevation standards that increase the cost of 
housing significantly.” 

“The migration of people going north is due to [the cost of] protection.” 

“FEMA will buy out individuals but this does not help them relocate as a community. The 
government can’t provide $15 million to relocate their unified community– such as 
subdivisions and houses that belong to the tribe in higher ground.” 

✓ Increasing insurance costs are forcing local populations to 
relocate to northern areas of the parish. 



FINDINGS: Threats & Vulnerabilities 

“There is a sense of a lack of urgency [to community resilience] by the younger generation.” 

“The younger generation is more willing to locate inland to sustain [themselves] for posterity 
sake.  This is not  a cross-generational mentality – the older generation wants to stay.”  
“First thing is to build land that protects us, educate public about vulnerabilities and create a 
diverse economy.  The public needs to have these honest options.” 

“I have been trying to explain [coastal restoration or protection plans] to citizens and there is 
a big gap between what locals understand and what is planned.” 

✓ Public education and transparency about coastal vulnerabilities 
and a realistic timeline are challenges: economic, political, and 
social issues. 

✓ Younger generation has a lack of urgency to address coastal  
resilience issues yet they are more willing to move than older 
generations.  



FINDINGS: Threats & Vulnerabilities 

✓  Valuation and ranking of oil and gas ports by U.S. Army Corps of 
Engineers by tonnage is affecting their ability to receive federal 
funding. 

“We may have to change the system and get the Corps to agree to treat oil and gas service 
channels different than they treat cargo channels…we want to show the utilization we have in 
the channel to increase our ranking…” 

“Over the long term, I am concerned about the effectiveness of the Corps that continue to 
dump sediment into offshore trenches in violation of our contract with them for beneficial use.” 

“Corps process is tied up with rules and bureaucracy that don’t allow simple things to be 
done.”  

✓  Permitting and mitigation process has a counterproductive impact 
on coastal protection and restoration. 



FINDINGS: Overall Resiliency 

✓  Prioritization, funding and implementation of highly beneficial 
coastal restoration and protection projects can greatly improve 
resiliency.  

“If we had a certain amount of money, we need to look at getting projects done in an 
effective sequence.  We need to prioritize to sustain and build our land.” 

“We have a unique opportunity to make strides if we don’t squander money on projects that 
don’t make sense.” 

✓ Low knowledge of risk among the general public and a lack of 
resources to support disaster-stricken areas make the community 
more vulnerable. 

“Someone has to draw the line and say we will protect this area so we can use these 
resources and stop the deterioration of the estuaries – where delta building process is an 
asset.” 

“We just did a survey that showed only 15% in Thibodaux understand the risk to flooding.” 



FINDINGS: Overall Resiliency 

✓ Critical infrastructure such as navigation systems and ports like 
Port Fourchon need to be protected to maintain their viability and 
key role in supporting the local and national economy. 

“Critical infrastructure is supported by marine vessels coming through Terrebonne Lafourche 
and are vital  to country’s production. We need to protect the infrastructure and pipeline 
infrastructure.” 

“Port Fourchon doesn’t get strong storm surge – a wave of water that goes away.  A direct hit 
from a Katrina, Rita-type  storm is where we are most vulnerable.” 

“The silver bullet is to pass a first use fee on oil and gas coming through the coast and that’s 
how you are going to fund [coastal restoration]. If you are depending on Washington for this, 
forget about it.” 

✓  Lack of federal and state funds to address coastal restoration opens 
door to funding methods such as throughput fees on oil and gas. 



FINDINGS: Resilience Index 



FINDINGS: Resiliency Opportunities 

✓  Implement multiple lines of defense to help build and sustain 
land, resulting in long-term resiliency. 

“We have a great  resource in the Atchafalaya.  Every project needs to utilize this to build 
land and use a pipeline delivery system to get sediment to where it is needed.” 

“A freshwater diversion is critical to redefining the passes.  Until you do this, they will 
continue to degrade.” 

“If we have enough action to finish the levee system and rehabilitate the marsh buffer on 
the Gulf side of the levee so that we retain natural buffers…we could stabilize the current 
landscape for the next 25 – 30 years.” 

“It is frustrating that we have the Atchafalaya that is growing and the greatest loss of land 
next to us, and we can’t take advantage of the Mississippi River during high water 
events…management of the river’s resources is everyone’s responsibility.” 

  Establish a formal process for addressing high water events. 



✓  Invest in a more diversified economy to improve community 
resiliency. 

“Houma needs to diversify its economy – we are big into navigation-supporting 
industries and oil and gas.” 

“As leaders, we need to look ahead for opportunities to sustain the community.  We 
want to be able to sustain our [way of living], realizing that future generations will be 
affected by this.” 

FINDINGS: Resiliency Opportunities 

“We need to rely more on local perspective and knowledge and engage local 
landowners and the people who grew up on this land.”  

“There is a tremendous effort on part of parish and we have sufficient right of ways 
due to their cooperation with landowners [on the Morganza-to-the-Gulf project.]” 

✓  Harness the strong local knowledge of landowners and include 
them in the process of restoration. 



FINDINGS: Resiliency Opportunities 

“I am not sure there is a lot of public knowledge about sea-level  rise – this and climate 
change are more the political versus scientific knowledge base – more of a national 
agenda versus a local issue.” 

“The public has to be educated more about [risks and hazards] and understand why 
planning needs to be done. There is no funding to be able to educate folks about this. 
Your forums are great opportunity to get this out.” 

✓ Provide realistic assessment and public access to information on 
community vulnerabilities, risks and hazards. 

✓  Ensure that the BP funding is prioritized for coastal restoration 
projects immediately. 

“Now is the opportunity with the fines BP is going to pay and NRDA process and all 
these restoration dollars – this is the time to get the coastal projects going.” 



Next Step: Working Sessions 

✓ How do we protect what we value based on how 
vulnerable we are and the risks we face? 

✓ Aligning with what we value, how do we prioritize 
solutions based on our values? 

✓ Where do we start? 

Discussion Questions:  
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