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RATIONALE FOR ACTION 

 Response to growing vulnerabilities along the Gulf Coast in 
the wake of coastal land loss, degrading landscapes and 
coastlines 

   Recent natural and man-made disasters demonstrate what 
future holds without planning, adaptation and investment in 
resiliency 

   New data on infrastructure vulnerabilities based on 
comprehensive five-state study and science showing advanced 
degradation 

  DELTAS2010: World Delta Dialogues recommendations to 
build local solutions 



LEADERSHIP FORUM PREMISE 

✓ Convene non-partisan, balanced regional dialogue on 
local coastal issues 

✓ Identify specific vulnerabilities of the Southwest 
Louisiana region 

✓ Bring in unique expertise to address the issues 

✓ Honor core values and build local pride 

✓ Serve as a catalyst for empowerment of individuals 
and communities 



DATA  SOURCES 

Entergy/AWF – Building A Resilient Coast Study 
-  $350 billion in economic damage by 2030  

- Provided detailed economic forecasting and future at-risk infrastructure 
 in the region 

Louisiana Recovery Authority – Rita Report  
-  Summarizes the social and economic impact of the storm  

-  Illustrated past disaster recovery efforts and current condition of Parishes

CPEX – Coastal Louisiana Best Practices 
-  A shift from fighting with water to living with water  

-  Toolkit with best practices complements Blue Ribbon recommendations 

NOAA – How Resilient Is Your Coastal Community? 
-  A guide for evaluating coastal community resilience vs. hazards  

-  A blueprint for establishing resiliency factors and web



THE  PROCESS 

Pre-Forum: 
-  Environmental scan of previous initiatives & studies  

-  Meeting with local policy leaders 
-  Individual interviews with diverse stakeholders 

-  Focus group with diverse stakeholders 

Forum: 
-  Research findings & expert presentations 

- Charette working groups  

Post Forum: 
-  Solicitation of public input 

- Report of Findings 
-  Follow-up on recommendations for action 



DEFINING RESILIENCY 

“RESILIENCY” 
Resiliency is defined as the ability of a community to adapt to 

change – including environmental, social and economic 
change.   

“CORE VALUES”  
Core values include what makes up the core of a 

community’s identity. These could be cultural values that 
exemplify lifestyle or way of life or what determines the 

economic prosperity of the community.   

“COMMUNITY” 
Community is defined as where you might live or associate 

in Calcasieu, Vermillion or Cameron Parishes. 



FINDINGS: Awareness 

✓ Government officials are highly aware of vulnerabilities, 
resiliency issues and magnitude of the problem. 

✓ Community is frustrated by lack of action and sees the 
problem as too big to solve on their own.  

✓ Different levels of awareness exist within the region.  

“…great frustration that there has been a lot of talk, but progress is slow.” 

“It is too big for local or state government to do by themselves- it has to be a three 
way approach.” 

“Cameron is aware and Calcasieu is unaware. Vermillion does not see itself as part 
of a region.”



FINDINGS: Awareness 

✓  Given the community’s ability to cope with past storms, 
there is a lack of urgency about its current vulnerabilities. 

“With Ike, unlike Rita, the parishes up north were flooding. What 
bothers me is that every year out, there is less memory of this.” 

✓  Strong community values and beliefs may 
contribute to a strong sense of resiliency and lack of 
urgency and activism. 

“In Southwest Louisiana, in Lake Charles, we have a strong root and 
foundation in faith. We think things will all be okay.” 



FINDINGS: Values 

✓  A vital part of the community’s identity is defined by its 
wetlands, Calcasieu river estuary, “sportsman’s paradise” 
of outdoor recreational offerings and unique French 
culture. 

“The shoreline is our top priority.”  “If you can maintain the marsh, you maintain a culture. If it 
goes away, so does the culture.” 

“The values are hunting, fishing, cooking, outdoors ecotourism as the core of the community 
along with Cajun French culture and music.” 

“[People] see themselves as family-oriented and tied to nature, agriculture and rural aspects of 
life.[Residents] see it as an energy coast…they recognize it’s a working coast.” 

✓  The rural lifestyle and safe environment for families as 
well as availability of jobs contribute to a strong quality of 
life in the southwest region. 



FINDINGS: Strengths 

✓  Strong industry and availability of jobs encourages 
repopulation after disaster and provides a tax base for 
resiliency funds. 

“Oil and gas, fisheries, managing marsh or trapping--people are inclined to 
live where they make their living. Communities will come back if the 
resources are there.” 

✓  Area nonprofits and citizen coalitions are vital to the 
recovery process and help to maintain cultural and 
community values. 

“Many nonprofit organizations came to the table [after the last disasters]…
There is a strength and support in the nonprofit system to maintain values. 
There are strong coalitions in the region.” 



FINDINGS: Strengths 

✓  Government officials and stakeholders are aware of the 
community’s vulnerabilities and are proactively taking 
steps to secure a resilient future in the short and long-
term. 

“[The community is] in the midst of a $200 million recovery initiative since the storms. 
New development and economic opportunities are high on the agenda.” 

“What [Lake Charles] is doing about mitigation and support of Cameron for our long-
term protection--that awareness is there and more are starting to appreciate it.” 

“[Government officials] internalize environmental sensitivities in every policy they 
consider.” 



FINDINGS: Strengths 

✓  Community and Governmental leaders rate high on 
planning for emergency preparedness, disaster response, 
warning and evacuation. 

“After the storms, the community went to school on emergency preparedness.” 

“Homeland security and emergency preparedness planning is good in both Lake 
Charles and Cameron.” 

✓  The people of Southwest Louisiana are resilient, self-
reliant and take ownership of their community. 

“In these communities there is a “can-do” attitude and we’re not waiting for 
someone else to take care of our problems.” 

“People accept Mother Nature punching them in the gut.” 



FINDINGS: Threats & Vulnerabilities 

✓  Hurricane Ike and other storm surges revealed 
vulnerabilities in the community’s flood drainage system. 

“We are a slow floodplain and federal programs treat these places different.” 

“We had substantial damage due to storm surge. Ike create flooding inside the city in 
areas that have never flooded.” 

✓  The inability to use levees for shoreline and flood protection as 
well as the natural diversion of sediment fosters an over-reliance 
on USACE. 

“We can’t have a levee across the shoreline to protect from floodwaters.” 

“Dredging is very expensive and relying on Corps and their budget has been flat lined. 
Dredging is key in Southwest Louisiana.”  “We can’t divert the sediment; it isn’t there 
anymore.” 



✓  The capacity of individuals to afford to meet FEMA 
building/elevation standards, and rebuild after a disaster 
is strained; insurance may not be available in some areas. 

“[A problem is] the new FEMA regulations on having to raise their property because 
they can’t afford to do it.” 

“The ability to move back after a disaster is about affording it now.” 

“The challenges we have to overcome are to increase construction and elevation, 
which increases costs of compliance and increased insurance.” 

FINDINGS: Threats & Vulnerabilities 



✓ The skyrocketing cost of homeowners insurance, 
which may not be available in the future, is a threat to 
the southwest region. 

“Cameron has a stable land mass, if anything will break them it will be red 
tape. People can’t get loans or insurance.” 

“We are insuring citizens through the market of last resort. It is not really 
affordable.” 

FINDINGS: Threats & Vulnerabilities 



✓  Saltwater intrusion erodes wetlands, negatively 
affects the agricultural sector, and makes the 
community more vulnerable to storm surge. 

“This is an agricultural community that is dying. One of the largest rice mills in the 
country cannot survive with salt-water intrusion.” 

✓  The Mermentau and Sabine Rivers and Calcasieu 
ship channel are especially vulnerable to saltwater 
intrusion. 

“We need to protect properties along those inlets and the Gulf Coast Intracoastal 
Waterway running east and west.” 

“[The science] is clear that every mile of marsh [we lose], we are [losing the ability to] 
stop a foot of surge.” 

FINDINGS: Threats & Vulnerabilities 



✓ Evacuated populations not returning to the region slows 
the recovery process, hurts the economy and interrupts 
the culture. 

FINDINGS: Threats & Vulnerabilities 

“We have to have resiliency plans to bring back the people and the businesses that you 
had before and try to have a system that encourages repopulation and growth. 

✓ Population loss is a huge threat to Cameron Parish as 
are overly strict development and industry regulations. 

“My sense is that Cameron is a threatened community—the entire Parish is down to 3,000 
people there. One more storm and they may be done.”

“Cameron is all fishing, hunting and oil field services. Right now the hunting and the fishing is 
slowing down and people are moving out and the oil industry is coming to a screeching halt .” 



FINDINGS: Overall Resiliency 

✓ The Lake Charles community has a higher 
resiliency as has been less vulnerable to storms and 
has a robust industry base. 

“Lake Charles would still probably exist in 2040 but it would be 
interesting to see.” 

“Yes, I think Lake Charles will be here in 2040, the threats are not at 
the same magnitude as they are in the Southeast part of the state.” 



FINDINGS: Overall Resiliency 

✓ Cameron is a very threatened community that is very 
vulnerable to coastal erosion, storm events, and faces 
challenges to population and development growth. 

✓  Serious questions about maintain basic services such 
as schools and heath care remain.  

“There is an uneasiness of the future of the whole [Cameron] parish mainly 
because we are a coastal parish and have the threat of hurricanes.” 

“Cameron is a threatened community. One more storm and they may be done.” 

“We [Cameron] now have tough decisions to make - will it support a school 
system? Is there resolve to have an economy? Will people trickle back when they 
get mitigation money?” 



FINDINGS: Resiliency Opportunities 

✓ Coastal wetland protection and mitigation projects 
are the greatest opportunities for ensuring resiliency. 

“Marsh protection projects, beneficial use of dredging materials and 
water control to reduce salt water intake. Very expensive to recreate 
the marsh once its gone, but its relatively cheap to preserve.” 

“From a planning standpoint we have to prioritize retarding coastal 
erosion or decay—shoreline, channel improvements to stop erosion. 
Mitigate by pursuing beneficial spoil areas and creating new 
landmasses.” 



✓  Funding from a variety of sources is needed to pay 
for increasing financial costs to secure a resilient 
future in the face of growing threats and 
vulnerabilities. 

“We need to be shovel ready for monies available in 2017; We don’t have a plan ready 
to go.” 

“Industry would be interested in carbon credits [but a hard formula and system doesn’t 
exist yet].” 

“We will eventually decide our priorities and may have to pass a tax to support what 
we need.” 

“Lafourche Parish taxed themselves for levees and built a levee around it in spite of 
what the Corps did, they funded it themselves. Bottom line—Lafourche Parish did not 
flood.” 

FINDINGS: Resiliency Opportunities 



✓ Canal and waterway management to prevent salt 
water intrusion is essential. 

“Start by recreating the marshes and beaches to stop wave action from 
chewing up the coastline and stop saltwater intrusion. Repair any levee and 
water control structures.” 

“People who use the waterways need to be more diligent about oil and gas 
drilling—the cut channels inward is why we are losing coastline.” 

“Fight the widening of the channel as it promotes salt-water intrusion.” 

FINDINGS: Resiliency Opportunities 



✓ Increased coordination between the officials and 
departments of Cameron, Calcasieu and Vermillion 
Parishes and the City of Lake Charles will contribute 
to efficiencies in building resiliency. 

“We need to tap into environmental departments of the region to expose some of 
the issues associated with land loss and water.” 

“Until the City [of Lake Charles] and Parish get the same building codes or 
subdivision requisites there will be development problems.” 

“I don’t think were as knowledgeable about our assets as we could be…there is 
too much duplication in terms of service delivery and use of resources.” 

FINDINGS: Resiliency Opportunities 



✓ Education and coordination with citizen coalitions, 
landowners and the general public will benefit 
community resiliency. 

“Educating landowners about the benefits of dredging on their land is a good 
start.” 

“Education is the key to a resilient future.” 

“People who live along the river want to be paid for others to run pipeline to 
get dredged materials on their land.” 

FINDINGS: Resiliency Opportunities 



✓  Support is needed for people and industry. 
✓  Consider placing new facilities further south that can 
service the offshore industry. 

“The industry needs to be supported to maintain jobs in the area.” 

“We will see a 50 foot channel on the Sabine river that will compete with us; 
the oil industry is serviced out of Port Fourchon; its ripe to have a terminal 
off the Port of Lake Charles and we should move it to decrease the large 
conduits and we need a regional port here.” 

“For me—as renter, I was appalled by the response system—it did not 
address the needs of renters.” 

FINDINGS: Resiliency Opportunities 



FINDINGS: Resilience Index 



Next Step: Charette Sessions 

✓ How do we protect what we value based on how 
vulnerable we are and the risks we face? 

✓ Aligning with what we value, how do we prioritize 
solutions based on our values? 

✓ Where do we start? 

Discussion Questions:  
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