
AMERICA’S ENERGY COAST LEADERSHIP FORUMS 

SOUTHEAST LOUISIANA
Plaquemines Parish 

May 16 – 17, 2011 



RATIONALE FOR ACTION 

 Response to growing vulnerabilities along the Gulf Coast in 
the wake of coastal land loss, degrading landscapes and 
coastlines 

   Recent natural and man-made disasters demonstrate what 
future holds without planning, adaptation and investment in 
resiliency 

   New data on infrastructure vulnerabilities based on 
comprehensive five-state study and science showing advanced 
degradation 

  DELTAS2010: World Delta Dialogues recommendations to 
build local solutions 



LEADERSHIP FORUM PREMISE 

✓ Convene non-partisan, balanced regional dialogue on 
local coastal issues 

✓ Identify specific vulnerabilities of the Southeast 
Louisiana region 

✓ Bring in unique expertise to address the issues 

✓ Honor core values and build local pride 

✓ Serve as a catalyst for empowerment of individuals 
and communities 



DATA  SOURCES 

Entergy/AWF – Building A Resilient Coast Study 
-  $350 billion in economic damage by 2030  

- Provided detailed economic forecasting and future at-risk infrastructure 
 in the region 

NOAA – How Resilient Is Your Coastal Community? 
-  A guide for evaluating coastal community resilience vs. hazards  

-  A blueprint for establishing resiliency factors and web

CPEX – Coastal Louisiana Best Practices 
-  A shift from fighting with water to living with water  

-  Toolkit with best practices complements Blue Ribbon recommendations 

Plaquemines Parish Coastal Plan 
-  Comprehensive and phased plan to rebuild eroding coastline 



THE  PROCESS 

2030 Average Climate Change 

Total asset values (Plaquemines Parish)  - $11. 1 billion 
•  Residential  - $1.7 billion 
•  Commercial  - $1.8 billion 
•  Industrials and infrastructure – $7.5 billion 

Projected Wind Damage – $55.8 million 
Projected Surge Damage - $162.3 million 
Wind and Surge Business Interruption - $55.2 million 

Total Loss (Plaquemines Parish) - $273.5 million 



THE  PROCESS 

2030 High Climate Change 

Total asset values (Plaquemines Parish)  - $11. 1 billion 
•  Residential  - $1.7 billion 
•  Commercial  - $1.8 billion 
•  Industrials and infrastructure – $7.5 billion 

Projected Total Wind Damage – $60.5 million 
Projected Total Surge Damage - $173.4 million 
Wind and Surge Business Interruption - $59.2 million 

Total Loss (Plaquemines Parish) - $293.2 million 



THE  PROCESS 

Pre-Forum: 
-  Environmental scan of previous initiatives & studies  

-  Meeting with local policy leaders 
-  Individual interviews with diverse stakeholders 

-  Focus group with diverse stakeholders 

Forum: 
-  Research findings & expert presentations 

- Working sessions 

Post Forum: 
-  Solicitation of public input 

- Report of Findings 
-  Follow-up on recommendations for action 



DEFINING RESILIENCY 

“RESILIENCY” 
Resiliency is defined as the ability of a community to adapt to 

change – including environmental, social and economic 
change.   

“CORE VALUES”  
Core values include what makes up the core of a 

community’s identity. These could be cultural values that 
exemplify lifestyle or way of life or what determines the 

economic prosperity of the community.   

“COMMUNITY” 
Community is defined as where you might live or associate 

in Plaquemines Parish. 



FINDINGS: Awareness 

✓  Community is highly aware of current and future 
vulnerabilities to coastal degradation, erosion and coastal 
resiliency issues. 
✓ Stakeholders are frustrated by a lack of action and feel 
their local voice is not being heard by NGOs, federal and 
state representatives.  

“Most people here—generations of folks—have witnessed the land we are losing.”  

“Everyone needs to understand vulnerability, how strong this area is in terms of its 
economic value to the nation.”  

“People think government is not responding to them and they are not putting the proper 
money into restoration. People have been meeting on a consistent basis on the need to do 
something on coastal restoration and putting up barriers in the area.”  



FINDINGS: Awareness 

✓ Community is aware of the complexity of wetland loss 
and the multiple lines of defense approach that can be 
used to protect the community. 
“I even had a young five-year-old girl talk to me about the importance of coastal 
restoration.” 

“[Our community is] highly knowledgeable about threats and vulnerabilities.” 

✓ Community faces increasing risks from land loss 
that will impact lifestyles despite short and long-term 
planning of restoration efforts.  
“How we live with the risk is going to be the issue…how we develop lifestyles 
compatible with risks. There is no way that restoration will eliminate the risk as it is 
not going away.” 



FINDINGS: Values 

✓A vital part of the community’s identity is defined by its 
unique culture of people who take pride in land ownership 
and have lived here for generations.  
“We are 12 miles from the Gulf…people are very tied to the land and have a strong 
identity with agriculture, seafood and oil industries.” 

“We enjoy a low crime rate and great lifestyle with small town community values…
There is a sense of family.” 

“People are self determined and take pride in owning their own land and building their 
own house; they are strong in faith and live off the land.” 

✓ Small town community values and safe environment for 
families as well as availability of jobs in energy and 
seafood industries contribute to a strong quality of life in 
the Southeast region. 



FINDINGS: Strengths 

✓ Plaquemines Parish has a detailed, comprehensive 
master plan to address community vulnerabilities to 
natural disasters. 
“We have our plan which has been tested by Corps and they say that it will reduce 
storm surge; it builds some marsh next to back levees and then a forested ridge and 
then some more land, outside of that water and then barrier island protection.” 

✓ Community has a culture of resiliency and self 
determination; strong natural resource base in oil, gas 
and seafood supports local economy. 

“There is a culture of resiliency that is inbred and goes back generations.  [Even] in 
younger generations, people are not as reluctant to move.” 

“For long-term resiliency, it is better that the Parish is tied to a resource base as they 
can live off the land.” 



FINDINGS: Threats & Vulnerabilities 

✓ There is a tension between local and outside/federal priorities 
for building land to reduce coastal vulnerabilities.  
“We need to have a clear debate on solutions, long-term issues like coastal restoration that 
is not threatening to our communities.” 

“NGOs and others are big on building diversions.  Communities are coming out against 
diversions – they create a dynamic of brackish water to fresh water and are destroying our 
oyster industry.” 

“Plaquemines should be in the lead about navigating the river – how to manage the system. 
People who say we need more money for dredging – this is a near-term solution du jour.” 

“There is a challenging need to get the diverse groups to come to the table and look at the 
science and impact of water and weather in combination with what the traditional culture 
has been.” 

✓ There are numerous user groups whose livelihoods are 
affected by specific coastal restoration projects and strategies. 



✓  The community rates lower on coastal protection and 
restoration due to its highly vulnerable southern region.  

“Our communities further to the south are more vulnerable because land loss is 
greater further south.” 

“There will be a time that there is a point of no return and that would be the greatest 
environmental disaster of all time because an entire community and culture would be 
lost because no one was willing to save it.” 

FINDINGS: Threats & Vulnerabilities 

✓ There is no consensus on the use of levees for coastal 
protection.  

“[We] can’t keep building levees higher and houses on slabs, this is fool-hearted and 
really stupid – it will not work.” 

“Safety is incumbent on levee protection and initiatives that are ongoing right now.”  



FINDINGS: Threats & Vulnerabilities 

✓ Flooding from Mississippi River overflow is a huge 
threat.  

“Everyone is talking about marshes but its not about marshes. My dad told me and his 
dad told him beware of the river—that is where your water is going to come from. 
There is nothing being done to raise Mississippi River levees.” 

“Levees won’t help...they will never be able to protect the lower end of Plaquemines.” 

“Problem is Plaquemines Parish will be a dead zone for Pointe a la Hache because of 
the vulnerability of that area flooding and there is nothing down there to make people 
feel safe.” 



FINDINGS: Threats & Vulnerabilities 

“We need to get the money we are putting up for land building mitigation and put it into 
building the coast…or at least get a mitigation bank here so if we had to pay it would 
stay here.” 

“Davis Pond, West Bay Opening and Caernarvon are all failed examples.” 

“The oyster industry needs to make investments—it’s a 3 year rotation crop …We’re 
not against fresh water diversions, but we do need controlled structures to guide it and 
we need to know how its going to be operated.” 

✓ Mitigation for land building mitigation is illogical and 
expensive. 

✓  The damage done to the wetlands from storms and levees 
has made it difficult to build land; tradeoffs may need to be 
considered.   



✓  The cost of insurance and capacity of individuals to 
rebuild after a disaster is straining growth; a focus on 
increased coastal protection is key to future community 
security. 

“The government is going to stop subsidizing an area that is prone to flooding.” 

“Insurance has gone up tremendously and driven people out of this area. Increased 
protection to wetlands will decrease the cost of living so it’s a win-win situation and 
lose-lose if you don’t.” 

“[Coastal protection] is the cornerstone of the pyramid and we cannot go any higher or 
repopulate or redevelop until we have coastal protection.” 

FINDINGS: Threats & Vulnerabilities 



✓  Costs related to retrofitting homes, insurance premiums 
and relocation are difficult for the community to subsidize 
due to its small tax base. 
“I don’t think parishes can afford to pay—revenue sources are mostly from oil and gas 
and are not contingent on local taxes like other parishes.” 

“Parishes may need to consider a tax or cost share on maintenance for hurricane storm 
damage.  If the local community is willing to put up money, this helps leverage other 
support.” 

FINDINGS: Threats & Vulnerabilities 

✓  Evacuated populations who are not rebuilding impacts 
the long-term viability of the local economy and culture. 
“Since Katrina, people have not built houses.  They moved into modular homes and 
trailers.” 

“Living in mobile homes and trailers – this is short-term solution to the place they call 
home.” 



FINDINGS: Overall Resiliency 

✓  The community rates high on disaster recovery and 
emergency response planning as well as warning and 
evacuation but lower on risk knowledge, coastal 
restoration and protection.  

“I would think the community is going to be 15% - 20% in a better position than it is 
today through the programs and coastal restoration projects on the table.” 

“[In 2030], we will be much more vulnerable. If we don’t change the way we are living, 
we will not survive. Shrimp, crabs, and other resources will disappear as the wetlands 
disappear.” 

The best plans can’t overcome another Katrina but they are going through a process 
to identify what we can do to make ourselves protected. Planning discussions need to 
end up being part of everyone’s daily life.” 



FINDINGS: Overall Resiliency 

✓  Plaquemines is a very threatened community that is 
vulnerable to coastal erosion, storm events, and faces 
challenges to population growth and community culture.  

“In 2030, if  we get the resources [Plaquemines] will be a thriving community of growth 
and prosperity. If we don’t it will very much be shrunken.” 

“The fishermen and people that are close to the coast were hit so horribly with Katrina 
and the Deepwater Horizon accident that they have to be thinking about losing their 
culture.” 



FINDINGS: Resiliency Opportunities 

✓  Coastal wetland protection and mitigation projects are 
the greatest opportunities for ensuring resiliency. 

✓  Streamlining the Corps permitting process will help 
expedite priority coastal projects. 
“The problem we run into [with planning] is the permitting process needs to be 
expedited. Why does it take years when it should take time frame of months? That 
[process] could be streamlined to become more efficient.” 

“There is a way of permitting, if they could define a general permit for certain kinds of 
projects we could do over and over it could speed up the process tremendously.” 

“People think of change as bad, but this is about society moving forward and the 
dynamic between society and the landscape.” 

“[We] have the river as a resource that could readily rebuild the coast.  It’s alarming 
that we are not the biggest proponents of using the river to rebuild the coast.” 



✓  Funding from a variety of sources is needed to pay for 
increasing financial costs to secure a resilient future in 
the face of growing threats and vulnerabilities. 

“Can we pay for it 100%? No. Can we pay for it with the incorporation of funds from 
the Department of Natural Resources?  Yes. We are trying to fund it as much as 
possible.” 

“We have favorable reviews [for our plan] and Corps and state funding providing 
money in phases.  If we can show the cost benefit and protection, then we can get 
funding in the second and third phase.” 

“…the costs should be accounted for through oil revenue that this parish provided to 
the state and federal government.” 

FINDINGS: Resiliency Opportunities 



✓  Education and awareness-building of mitigation 
efforts among local citizens will increase community 
resiliency.  

“The way I read the general populous is that there is a sense of impending doom 
should no effort be made to fortify to our coastline as it pertains to storm protection but 
ability to experience any type of growth.” 

“People are not as reluctant to move…they aren’t seeing anything to make them feel 
safe so it’s important to show that it’s ok to come back.” 

FINDINGS: Resiliency Opportunities 



FINDINGS: Resiliency Opportunities 

✓  Creative funding steams such as mitigation tax credits, 
export tax on seafood or refocusing CWPPRA and Breaux 
Act Funds should be considered.  

✓  80% of BP fines need to be secured for the region. 

“If the Breaux Act funding stream was refocused, it would go a long way.” 

“Why not put an export tax on oil and seafood that comes out of Louisiana?” 

“We have a plan but it’s a matter of funding. There is a Bill in the U.S. Senate from 
[Senators] Vitter and Landrieu for 80% of the BP fines [that is important].” 



FINDINGS: Resilience Index 



FINDINGS: Resilience Index 



Next Step: Working Sessions 

✓ How do we protect what we value based on how 
vulnerable we are and the risks we face? 

✓ Aligning with what we value, how do we prioritize 
solutions based on our values? 

✓ Where do we start? 

Discussion Questions:  
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